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SCHOOLS  OF  COMMERCE  IN  GERMANY 


When  a  x>erson  has  to  talk  on  some  subject  in  a  foreign 
university,  it  is  well,  as  a  rule,  only  to  talk  about  mat- 
ters that  are  not  of  any  practical  importance  to  the 
country  he  is  in,  or  he  might  be  credited  w  ith  having  mis- 
sionary tendencies.  From  this  point  of  view,  I  might 
have  preferred  more  to  talk  to  you,  if  I  did  not  know 
that  yon  had  in  mind  the  erection  of  a  College  of  Com- 
merce. But,  as  President  Schurman  asked  me  to  give 
you,  I  won't  say  the  benefit  of  our  experience,  for  that 
would  seem  that  I  expected  you  to  benefit  by  it,  but  to 
endeavor  to  tell  you  what  we  have  done,  and  why  and 
how  we  have  done  it,  I  am  delighted  to  give  you  the 
information  at  my  disposaL 

As  I  am  a  part  of  thia  movemoit  in  Oermany,  I  shall 
have  to  restiain  my  nataral  modesty  somewhat  and 
flpeak  ab<mt  things  which  I  have  done,  not  becanse  I  feel 
tiiat  I  have  done  than  better  than  anyone  else,  but  be- 
ciiase  t  feel  that  I  can  give  yon  more  facts  alMmt  the 
tidngs  that  I  have  actually  d<me  and  know  about  I 
know  what  our  problems  have  been  and  how  we  have 
attmpted  to  solve  than.  I  am  more  familiar  with  the 
ititnation  in  Munich,  as  I  am  connected  with  the  Com- 
mercial University  there.  As  this  is  one  of  the  later 
commercial  universities  in  Germany,  we  have  profited  by 
the  experience  of  some  of  the  others  to  a  certain  extent. 
Now,  I  think  anyone  can  realize  our  problems,  if  they 
will  look  at  the  great  change  in  German  industrial  life 
in  the  past  few  years.  The  great  need  that  has  been  felt 
for  industrial  education  is  due  more  or  less  to  the  fact 
that  in  the  last  twenty-five  years:  the  small  establish- 
ments have  lost  out  in  Germany.   About  thirty  years 
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ago  only  about  a  third  of  the  people  emi)loyed  in  in- 
dustries and  commerce  were  in  big  establishiaents.  Sixty 
per  cent  of  the  people  were  in  small  establishments  em- 
ploying a  maximnm  of  five  people.  At  the  present  time 
the  change  has  beai  complete^  and  you  might  almoat  say 
that  the  figures  haye  bera  reversed.  AU  this  had  a 
important  bearing  <m  our  edncatiiMi.  In  the  olden  days 
the  education  of  the  boy  for  the  bosiness  man  was  that 
he  msat  to  a  preparatory  school  fw  Ihree  years,  after 
which  he  had  another  idx  years  of  schooling.  Entering 
school  at  six  years  of  age,  he  would  be  about  fifteen  or 
sixteen  when  he  finished  his  education.  Then  he  was 
apprenticed  out  to  somebody  who  would  be  his  master 
for  between  two  and  four  years.  During  this  time  he 
was  supposed  to  pick  up  all  tricks  of  the  business  from 
licking  stamps  and  running  around  on  errands,  to  the 
complete  affairs  handled  by  the  concern.  Taking  it  from 
the  pcnnt  of  view  of  the  average  bosiness  man,  this  edncar 
tion  from  a  c<mimercial  point  was  not  bad.  The  general 
edncati<m  which  peqple  got  at  school  was  good  enough  so 
far  as  securing  inf<»rmation  went^  not  cmty  did  it  provide 
the  pec^le  with  information,  but  created  a  thirst  for 
further  information  and  the  acquiring  of  knowledge  f <nr 
itsdf .  The  general  education  of  the  German  budness 
man  fifty  years  ago  was  higher  somewhat  than  tie  aver- 
age education  of  the  British  merchant.  Viewing  the 
terrible  loss  of  human  life  and  wealth  which  accompanied 
the  industrial  revolution  in  England,  we  can  only  look 
upon  it  with  a  feeling  of  unmixed  horror. 

A  great  many  of  our  people  in  small  circumstances 
have  a  very  lively  interest  in  all  questions  outside  of 
business.  In  some  of  the  very  small  German  municipali- 
ties they  have  a  theatre  in  which  not  only  fiae  pieces  are 
staged,  but  the  classics  of  all  the  world  are  produced  and 
listened  to  by  this  class  of  people.  Sometuaeci^  of  cours^ 
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they  are  produced  by  second  and  third  rate  actors,  but 

the  fact  that  they  are  attended  proves  that  the  people 
have  a  real  yearning  for  information  other  than  just 
merely  business. 

In  many  ways  the  education  of  the  business  man  was 
sufficient  to  enable  him  to  get  on  in  business  and  at  the 
same  time  to  play  a  strong  part  in  the  general  life  of  the 
community  in  which  he  lived.  But  things  have  changed 
completely.  A  young  man  who  is  sent  into  a  banking 
establishm^t  today  will  be  lucky  indeed  if  he  learns  very 
much.  Our  large  banking  establishments,  employing 
about  five  thousand  people  are  not  the  place  for  a  boy  to 
pick  up  very  much  informatilcm.  In  fact  he  is  srat  into 
a  department  where  perhaps  he  goes  on  errands,  licks  the 
postage  stamps,  etc.,  and  no  matter  how  well  he  does  his 
work,  he  has  very  little  opportunity  for  advancement  or 
to  learn  much  about  the  complete  atfairs  of  the  concern, 
in  fact,  if  he  asks  questions  and  wants  to  know  the 
reason  for  things,  somebody  iimst  give  bini  an  answer, 
and  he  is  apt  to  be  looked  upon  as  something  to  be  avoided. 
Even  if  he  has  ambition  and  desires  to  learn,  those  hold- 
ing responsible  i)ositions  do  not  have  a  great  interest  in 
doing  much  for  him.  So  lon«>  as  he  does  his  work  well, 
he  is  liked,  but  if  he  doesu  t,  then  it  is  easy  enough  to 
get  it  done  by  somebody  else. 

Of  course  many  of  the  things  necessary  in  business 
can  be  taught;  reading,  writing  and  arithmetic,  account- 
ing, strikii^  off  balances,  These  can  all  be  drilled 
into  a  fellow,  just  as  well  as  geography,  history,  etc 
They  even  wrat  so  far  in  Austaian  schools  that  th^ 
tan^t  business  accounting,  banking,  etc.,  and  ran  a  kind 
of  fictitious  banking  house,  and  did  all  the  things  as 
th^  are  d<me  in  business.  The  success  was  not  very 
great,  howev^.  It  takes  a  lot  of  imaginatiim  to  fumirii 
a  sufficient  number  of  practical  business  cases.  The  man 
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who  is  a  jiO(Kl  accountant  and  a  jiood  bookkeeper  is  not 
l>l<'ssed  as  a  rule  with  any  t(M)  much  inia<»ination.  The 
man  w  Wh  much  imagination  '•oes  in  for  writing  fiction, 
hut  not  for  organizing  imaginai'j  business  transactions. 
Of  course,  one  could  learn  a  great  deal  in  this  way  about 
the  the<»ry  of  banking,  but  it  is  not  very  practical.  In 
mo^m  times  in  Germany,  owing  to  the  great  econ<Mnic 
changes  that  have  taken  place,  the  responrihility  of  the 
business  man  is  quite  diiferent  fr<»n  what  it  was  bef<Mre 
when  he  was  the  head  of  a  small  bank  where  he  had 
very  little  business  responsibility.  The  head  of  a  bank 
with  tifty  or  sixty  niilli(»n  dollars  capital,  having  six 
thousand  employees,  witli  branches  all  over  the  world, 
must  be  an  organizer  an<l  a  thoroughly  trained  business 
man.  He  is  like  the  Hamburg-American  Line,  whose 
motto  is  ^'^ly  field  is  the  world."  In  this  capacity  you 
couldn't  use  a  man  of  ordinary  ([ualities,  if  he  was  merely 
taught  the  ordinary  things  wliich  were  taught  to  men 
years  ago.  Business  is  now  much  more  a  question  of 
oi^nization  than  it  has  ever  been  before.  Some  men 
are  bwn  organizers,  but  ev^  the  born  organisBer  has  to 
learn  many  things. 

Another  difficulty  is  our  legislature.  It  became  VCTy 
greatiy  involved  in  business.  The  idea  which  has  always 
been  understood  in  Qermany  is  that  big  buriness  means 
big  irfBcers.  The  business  man  is  a  kind  of  official  of 
the  c<»nmonwaailth.  The  relation  between  budness  mm 
and  the  commonwealth  in  the  past  few  years  has  become 
much  more  intimate.  One  can  ea«Uy  realise  the  changes 
in  this  field  by  a  study  of  the  big  system  ci  German 
social  legislatiOTL  It  is  easy  enough  to  get  hold  of  men 
who  are  able  to  understand  the  statutes^  but  statutes 
have  to  be  made,  and  it  is  of  very  great  impcnlance  to 
the  business  man  if  his  voice  is  heard  in  making  the 
statutes.  Bo  you  see  he  must  not  only  know  his  business. 
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and  its  connection  with  other  business  and  with  the 
nation  at  large,  but  he  must  understand  the  laws  govern- 
ing his  busiiu^ss  and  be  capable  of  expressing  his  posi- 
tion. He  must  be  able  to  mingle  with  people  of  educa- 
tion. As  a  mattar  of  fact,  all  of  our  best  intellects  go 
into  the  service  of  the  State.  The  men  who  run  the 
government  are  mm  of  excellent  education.  Unless  the 
buriness  man  of  today  is  able  to  cope  with  n^n  of  greater 
6ducati<m,  and  has  a  thoron^  understanding  of  the  laws 
governing  the  line  of  business  he  is  in,  he  appears  at  a 
great  disadvantage  in  attemi»ting  to  express  his  porition. 

I  have  lieard  it  said  verv  often  in  (German  circles, 
that  it  is  a  lamentable  state  of  affairs  that  we  have 
certain  num  at  the  head  of  the  Chambers  of  Commerce, 
who  are  very  influential,  but  there  are  many  things  they 
cannot  do.  They  cannot  write  a  good  r(*i)ort.  they  can- 
not deliver  a  speech  unh^ss  it  is  prepared  by  someone 
else,  and  they  are  not  thorougl»ly  familiar  with  the  prin- 
ciples and  organization  of  business  and  of  government. 
This  difficulty  has  often  been  overcome  by  the  Chamber 
of  Commerce  employing  a  secretary  who  is  a  man  of 
excellent  education  and  very  brilliant,  having,  as  you 
say,  the  gift  of  gab.  We  have  had  some  rerj  excellent 
results  in  this  way. 

Another  difficulty  arises  in  Oerman  technical  and 
rai^e^rii^  ciretes.  In  a  great  ^irt  of  Gmnan  indui^ry 
the  technical  wmien  are  fitted  for  their  positicMis  at 
tiie  technical  hi^  schools  where  th^  are  turned  out  as 
first  class  a^^eers.  They  may  be  first  class  ei^inemi 
and  fine  bndness  men,  but  the  making  of  goods  is  very 
different  from  sdling  them,  and  to  find  the  maricet  for 
one  little  machine  is  quite  diffCTent  from  making  it  The 
engineer  and  chemist  employed  by  a  concern  may  be 
much  better  educated  men  than  the  one  running  the 
business,  but  the  last  phase  of  the  business  must  be  in 
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the  control  of  the  merchant,  the  business  man.  Very 
often  the  man  in  charge  knows  what  is  the  right  thing 
to  do,  but  he  cannot  express  it.  He  does  not  know 
how  to  talk.  He  may  know  all  about  how  to  build 
machinery,  but  he  isn't  a  business  man,  I  remember  one 
of  our  big  electrical  concerns  was  practically  wrecked  by 
being  mn  by  a  genius  of  an  engineer,  whose  education 
and  aMlity  in  his  line  ware  first  class,  bat  who  did  not 
realise  that  making  maehin^  was  not  tlie  nltimate 
object  ot  a  ccnunercial  coneera. 

On  all  cddes  there  were  problemft  ccmfronting  the 
bnmness  people,  and  they  began  to  realize  that  the  solu- 
tion of  them  would  only  come  through  better  business 
education.  Tlie  bankers  i'ealize<l  it  first.  At  the  same 
time  some  of  the  big  steel  and  iron  concerns  realized  it. 
In  big  steel  and  iron  concerns  such  as  we  have  in  Ger- 
many, problems  of  organization  are  much  more  important 
than  problems  of  marketing.  Some  of  the  very  best  gov- 
ernment officials  have  been  taken  over  by  private  concerns 
to  help  solve  these  qnestimis  of  organizati<m.  The 
Pcditical  Economy  Departanent  of  the  Munich  University 
in  tiie  last  few  years  has  turned  out  at  least  a  dozen 
bankers.  The  presmt  Chancellor  of  the  Exchequ»  is 
by  training  a  political  economist.  He  started  to  be  a 
professor,  then  he  was  taken  up  by  the  government,  then 
the  biggest  bank  tbere  got  hold  of  him,  and  he  landed 
after  that  as  (Miancellor  of  the  Exchequer.  Now  I  do 
not  mean  to  imply  that  the  Department  of  Political 
Economy  at  ^lunich  has  the  habit  of  turning  out 
Chancellors  of  the  Exchequer  every  day. 

There  was  <me  thing  tliat  the  people  understood — 
that  tot  Ugger  bnsinesa  yon  needed  a  bigger  education. 
The  im>blan  waa  where  to  get  it  Gould  it  be  obtained 
at  the  universitieB? 
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From  a  practical  point  of  view  there  was  much  grave 
objection  to  the  German  Universities.   The  ideal  of  the 

university  is  research.  I  am  not  going  to  say  that  we 
are  better  than  other  ]HHq»le  and  live  up  to  our  ideals 
entirely.  We  cannot  afford  to  live  in  a  theort^tical  ideal- 
istic atmosphere.  Our  universities  are  sui^jtorted  by  the 
state,  and  the  state  wants  something  in  return.  So  the 
universities  have  turned  out  state  officials.  Our  uni- 
versities don't  train  men  merely  for  state  officials,  or 
civil  servants,  but  lecturers  as  well,  teachers  for  the 
higher  German  schools,  veterinary  m^  who  go  in  fw 
state  anployment,  theologians,  etc.  All  sorts  of  people 
attoid  our  univmities.  Wh»«ver  we  give  vocatiimal 
instruction  we  give  it  tmm  the  point  of  view  that  we 
want  oor  pa^ls  not  only  to  get  knowledge,  but  we  want 
to  teach  them  how  to  think  and  to  acquire  knowledge 
tor  themselves.  As  a  matter  of  fact,  our  universities 
today  are  thoroughly  non-utilitarian,  and  I  personally 
hope  they  will  remain  so.  That  is  one  of  the  reasons 
why  when  th(*  technical  high  schools  were  started  they 
had  to  be  built  uj»  sei>arately  from  the  universities,  for 
thev  could  not  be  in  the  sauie  wav  non-utilitarian.  Thev 
do  not  start  as  the  universities  do  witli  education  for 
service  of  the  public,  but  they  teach  education  for  all 
branches  of  life.  \Ve  have  seen  in  the  development  of 
the  technical  high  school  that  the  non-utilitarian  char- 
acter of  the  univtn'sity  was  as  an  obstacle  to  co-opera- 
tion. You  could  not  expect  business  men  to  take  a  dif- 
fermt  light  They  felt,  and  this  feeling  exists  among 
many  bnomess  men  of  the  wwld,  that  there  is  too  much 
theory  in  the  univandties*  Things  yoo  can  r^te  are 
tiieories;  things  which  you  can  prove  are  facts. 

Supposing  a  man  has  built  up  a  b^  bujuness,  and  has 
a  scm  whom  he  derires  to  have  c<mtinne  that  business, 
and  wants  to  give  him  a  good  all  around  educaticm  for  it 
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He  sends  bim  to  the  nniTersity  to  be  trained  and  you 

cannot  exp(*ct  bim  to  tbink  very  mticb  of  the  universily 
when  the  boy  retnvns  after  thre<\  or  four  years  and  says: 
"I  am  not  ^<»in<''  to  work  in  yonv  shop.  I  am  ^oin"-  to 
become  an  otlicial  of  the  <i()vernment."  Or,  am  noui^ 
into  some  sort  of  research  work."  Tliese  are  some  of  the 
difficnlties  between  bnsiness  men  and  tlie  nniv(^rsities. 

We  insist  that  the  peoph*  who  j^o  to  the  nniversity 
must  have  twelve  years  education  taking  it  all  combined. 
They  are  about  eightera  w  nineteen  years  old  when  they 
are  qualified  to  enter  the  nniversity.   The  bnsiness  men 
ff^ftiwt^in  that  it  wonld  not  be  a  good  tiling  if  a  boy  was 
brought  in  touch  with  buriness  after  his  university  educa- 
tk>n,  as  he  would  then  be  too  (dd  to  pick  up  any  U8^1 
tricks.   They  ev«i  say  that  nineteea  jwb  is  too  old  tor 
pickin<>  np  the  apprentice  tricks.    They  prefer  to  get 
them  after  they  have  qualified  for  service  (me  year  in  tlie 
army,  when  they  are  about  sixteen  years  old.    It  mi^t 
be  possible  to  make  special  arrangements  for  study  of 
c(»mmercial  attairs  and  let  them  into  the  universities  at 
sixteen,  bnt  the  ••eneral  attitude  was  that  this  would  not 
be  wise  for  if  we  alloAved  it  for  students  of  commercial 
subjects  we  would  have  to  allow  it  for  other  thinJ^s.  A 
<:reat  many  ])eople  can       to  the  technical  hi<»h  schools 
who  are  not  titted  f<»r  the  universities.    There  are  other 
important  reasons  why  tlu^  commercial  colle<ies  should 
not  be  attached  to  the  technical  hi»;h  school.    The  basis 
f<Mr  teaching  there  is  natural  science.  This  is  by  no  means 
a  very  good  general  basis  for  teaching  business,  on  the 
one  side,  and  on  the  other  side  the  general  civic  duties 
which  are  taught  in  our  universities.    Beside  this  we 
have  a  certain  antagonism  in  German  business  life  be- 
twe&k  the  industrial  people  and  our  mereantile  class, 
bankers,  merchants,  etc.  Or  in  other  words,  there  is  an 
antagofuam  between  commerce  and  indus^.  Thetechni* 


cal  educaticm  of  industry  being  built  on  a  natural  science 
basis,  it  was  quite  clear  that  with  the  existing  antagimism, 
the  commarcial  school  riionld  be  somewhere  else.  We  had 
an  example  of  this  in  <me  place  where  they  had  a  com- 
mercial branch  of  the  technical  high  school,  and  the  re- 
sult was  an  attendance  of  only  about  eight  or  nine  pupils. 

Now,  what  is  business  and  how  should  we  teach  it? 
There  are  undoubtedly  many  thin,iis  connected  with  bnsi- 
ness which  cannot  be  taught,  but  certain  elements  in 
business  can  be  taught.  They  can  be  tan<;ht  scientitic 
training;  in  the  fundamental  principles  of  bnsiness  orjiani- 
zation  and  administration.  A  broad  fcmndation  may  be 
laid  for  intelligently  directed  activity  in  commerce  ov 
manufacturing,  or  those  specialized  brani  hes  of  modern 
business  which  now  particularly  call  for  trained  men, 
such  as  accountinn:,  railroading,  banking,  insurance,  etc. 
A  really  good  business  man  is  a  man  who  understands 
a  certain  business  situati<m.  He  is  a  better:  business  man 
if  he  has  the  gift  of  acting  in  that  mtoation.  He  is  a 
genius  if  he  can  bring  about  that  situation.  We  cannot 
teach  pec^le  to  do  that.  In  some  ways  the  problm  is 
much  like  the  problem  in  military  schocds.  In  a  military 
nniversity  you  cannot  teach  a  man  to  be  a  great  general 
or  to  fight  a  victorious  battle,  but  there  are  certain  funda- 
mental principles  which  can  be  taught,  certain  rules,  cer- 
tain routine  business.  But  there  is  always  a  tradency  to 
think  that  the  man  who  has  learned  the  routine,  who 
knows  it  well,  is  a  completely  turned  out  product.  The 
essence  of  all  Inisiness  strife  is  the  element  of  risk.  You 
cannot  do  away  with  it.  In  modern  times  conservation 
in  business  takes  more  than  a  mere  commercial  education. 

I>efore  establishin<>  our  Schools  of  (.'ommerce  we  went 
into  the  matter  very  carefully.  We  realized  th*^  element 
of  risk,  but  all  agreed  that  it  would  be  much  better  to 
have  it  run  as  a  privately  endowed  institution,  than  to 
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have  it  financed  by  the  <iovernment.  If  public  money 
is  provided  for  a  new  institution,  the  money  has  to  be 
s])(*nt  in  accordance  Avith  certain  rules,  and  every  Member 
of  rarliament  has  a  ri^^ht  to  talk  as  to  how  the  money 
idiall  be  spent.  A  great  many  Meml)ers  of  Tarliament 
are  basiBefiB  men  and  we  realized  that  there  would  be  a 
great  deal  of  talk.  The  result  is  that  practically  all 
Qmaan  colleges  of  Commerce  are  private  acImm^  nm  by 
big  endowments  of  bosiness  men;  Bome  are  ftuuioed  1^ 
mnnicipaltties  and  Chambers  of  CcMqim^ree.  Fot  the  first 
time  in  Germany  education  was  started  on  a  private  basis 
in  institutions  ranking  as  univendties.  Of  course  thare 
is  a  certain  amount  of  consideration  given  to  the  govera- 
ment,  and  we  work  continually  hand  in  hand  with  the 
jjovernment  authorities.  I  might  say  that  we  tell  them 
what  we  have  done,  but  we  do  not  ask  them  about  what 
we  are  jioin<i  to  do.  So  if  any  Member  raises  a  question 
in  Parliament  as  to  what  we  are  doin<jf  and  the  way  we 
are  doin*;-  it,  the  Secretary  of  Education  simply  gets  up 
and  says:  "I  am  very  sorry,  gentlemen,  but  it  is  not  your 
money  that  is  being  spent",  and  that  is  all  there  is  to  it. 

We  developed  three  types  of  tliese  schools.  The  first 
type  was  stai-ted  in  Leipzig,  where  they  run  a  commercial 
branch  in  combination  with  the  university.  It  drills 
thann  in  double  accounting,  how  to  strike  balances,  a  little 
commercial  law,  how  a  bill  of  exchange  locks^  etc.  It  was 
an  excellent  school  of  its  kind  and  did  a  great  deal  of  good 
wwk.  Many  boys  w^  sait  to  Leipadg  to  be  tan^^t  the 
Qmnan  system  of  keeping  accounts.  All  the  stnctento  in 
the  Commercial  School  were  allowed  certain  instruGti<m 
in  the  Univmity,  and  those  in  the  University  w&ee  al- 
lowed instruction  in  the  Ckunmercial  SchooL  Thki  was  a 
fine  thing,  perhaps,  for  many  of  the  boys,  for  it  gave  them 
the  privilege  of  being  connected  with  the  univmaty  by 
being  enrolled  in  the  commercial  schooL 


The  second  type  was  in  Goli^ne.   A  very  ridi  man  in 

Cologne  died  and  left  a  great  deal  <rf  mon^  to  be  de- 
voted to  a  commercial  school.  Col<^e  is  a  rich  city, 
many  of  the  people  there  are  in  the  steel  and  iron  in- 
dustry and  they  have  lots  of  money.  The  idea  was  to 
start  an  institution  Avhich  would  be  called  a  commercial 
university,  but  which  would  be  much  more.  It  was  to  be 
a  kind  of  university  chiefly  erfn  ted  for  business  people. 
It  tried  in  many  ways  to  be  like  a  university.  Many 
tiiii^  w&ee  tan^t  which  had  little  to  do  with  the  educa- 
tion  of  business  people.  For  sample,  instmcticm  in 
English  was  givra  by  a  first^^lass  f dlow  who  knew  a  great 
deal  about  Shakespeare  and  the  early  Eni^lirii  poets,  but 
who  would  be  greatly  at  a  disadvantage  if  he  tried  to 
write  a  bumness  letter  in  good  Englidi.  They  tried  to 
teach  business  in  the  same  way  that  science  is  tau^t  in  a 
university. 

The  same  way  was  followed  by  the  people  in  B^lin. 
A  large  cori>oration  in  tlie  Stock  Exchange  w^anted  to  do 
sonnet hing  great  for  mankin<l  and  also  to  commemorate 
their  own  service,  so  they  snbsci-ibed  a  big  fund  to  erect 
a  beautiful  building,  wliich  was  to  l>e  used  j»s  a  school  of 
commerce.  A  most  brilliant  man  was  called  to  fill  the 
chair  at  the  head  of  the  institution.  He  was  a  nmn  who 
would  be  a  very  fine  ornament  to  any  first-class  univer- 
sity, but  who  knew  little  about  commerce,  business  and 
practical  questions.  They  called  all  sorts  of  people  for 
instructors  who  were  wonderful  scholars,  but  Avho  were 
not  of  v^  much  assistance  in  solving  practical  bufdness 
questions.  Among  them  I  ranetnb^  tbesy  called  a  man 
who  was  a  nunrvd  at  saving  thecnretical  problons,  how  to 
measure  the  teterior  of  the  earth,  etc,  etc*,  bat  who  was 
not  of  any  very  practical  assistance  to  any  future  Cap- 
tain of  Industry.  Besides  if  a  studmt  wants  that  sort  <rf 
thing,  he  can  get  it  at  the  university,  which  was  next 
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door.  They  started  with  the  idea  that  they  could  only 
give  to  business  people  "what  they  wanted  to  give  them 
by  creating  an  organization  just  like  the  university. 

At  the  institution  in  Munich  we  took  a  different 
course.  We  didn't  do  it  absolutely  from  wisdom,  per- 
hapBy  but  more  properly  from  necessity.  We  didn't  have 
as  much  money  as  the  others  bad.  I  have  ott&a  thought 
that  the  absence  of  moncgr  in  a  university  is  by  no  means 
a  great  drawback,  for  yon  then  devote  yonr  attention  to 
the  more  sartons  problems,  the  things  of  vital  issne,  and 
do  not  vaste  money  and  time  on  theoretical  problemsi, 
when  you  haven't  the  m<mey  to  waste.  Our  idea  was  to 
create  a  commercial  c<dl^e  based  on  a  d^>artm^tal 
idea. 

In  Ctermany  th^  is  great  antagonism  between  the 
business  people  and  the  universities.  Tlie  business  people 
feel  that  tlieir  sons  do  not  get  the  proper  education  to  be 
of  assistance  to  tlieni  in  tlieir  business  by  attending  the 
universities.  .  In  former  years  the  boys  became  appren- 
tices and  grew  u])  with  the  business,  but  in  doing  this 
they  were  apt  to  beconu^  men  of  routine,  who  lacked  the 
initiative  to  take  large  responsibilities,  such  as  are  re- 
quired of  the  successful  business  manager.  They  are  so 
busy  with  business  that  they  have  no  time  for  the  broader 
study  that  would  be  of  great  practical  value  to  th&ok. 

NoWy  as  you  se^  we  have  the  three  types  of  commercial 
sehooL  The  institution  at  Leipsig^  which  is  rimply  a  com- 
bination course,  the  institutions  at  B^lin  and  Gok^e, 
which  tried  to  be  universities,  and  the  one  at  Munich, 
which  tried  to  do  departmental  work  in  a  univerdty 
spirit 

We  had  many  problems  to  face,  and  among  others  the 
question  of  organization  arose.  Were  we  going  to  follow 
the  old  organization  of  the  German  I  niversities?  The 
German  universities  elect  a  faculty  head  for  only  one 
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year,  and  in  some  im^ces  two  yeara  It  was  our  idea 
that  no  institution  would  ever  get  ahead  which  continued 
this  method  of  electing  a  head,  and  that  something  new 

had  to  be  done.  We  did  not  believe  in  injecting  politics 
into  an  institution  where  no  political  objects  were  at  stake, 
and  where  it  was  merely  a  (piestion  of  business  efficiency. 
No  business  can  be  taught  by  nu^rely  talking,  or  by  having 
a  kind  of  theoretical  debates  of  the  problems  and  (pies- 
tions.  They  can  only  be  taught  with  a  certain  amount 
of  routine.  We  have  continually  to  do  something  to  make 
a  good  showing  as  we  are  dependent  upon  Trustees  and 
people  for  financial  aid.  Plenty  of  people  are  willing  to 
put  in  their  money,  and  also  to  furnish  ideas— a  great 
mai^  of  which  we  could  not  carry  out  There  are  many 
problems  to  solve  between  Trustees  and  Faculty. 

In  Munich  we  coK>pmte  witii  the  (Jnivmity  and  Tech- 
nical High  Schools  to  a  very  great  d^;ree.  Outside  of 
Commercial  Science,  practically  every  professor  on  my 
staff  is  attached  to  the  faculty  of  the  university  and  tech- 
nical high  Si  hool.  We  have  succeeded  in  establidiing  a 
true  university  spirit.  We  aim  not  only  to  teach  them 
business,  but  to  train  them  to  be  citizens  of  the  highest 
type. 

There  is  great  feeling  in  (Tcrnuiny  between  nu^i  in 
the  universities  and  men  in  commerce.  For  instance,  take 
my  own  case.  It  is  sometimes  difficult  for  them  to  con- 
sider me  as  one  of  tlieir  colleagues,  and  treat  me  as  a  uni- 
versity man,  as  they  look  upon  me  as  somewhat  inferior 
when  I  go  to  my  office.  We  have  yet  to  ovapcfKne  many 
difficulties. 

We  mploy  regular  professors,  assistant  professors, 
and  inrtamctors;  also  some  higk  govamm^t  officiak  and 
heads  of  big  business  concerns  give  us  the  b^fit  ot  thdr 
experience.  Our  experiences  are  very  mixed.  We  flmi 
that  few  bnmness  people  are  first-claas  teachers.  Hie 


nmjOTily  of  than  are  willing  to  give  vlb  some  information, 
but  th^  keep  back  oftentimes  tiie  more  essential  facts. 
Yet  co-operation  witii  the  business  man  has  been  excellent, 
althong^  the  student  is  unable  to  learn  as  much  as  we 
might  wish. 

The  students  consist  of  two  elasess :— first,  the  student 
who  has  been  for  two  years  a  ^ueneral  clerk,  and  second, 
the  student  who  had  tlie  right  to  serve  but  one  year  in 
the  army,  has  passed  an  examination,  and  gone  into  busi- 
ness for  two  years.  I  cannot  give  you  any  statistical  facts 
about  these  boys,  as  I  left  my  notes  at  home.  This  proves^ 
I  think,  that  I  am  not  on  a  missionary  trip,  I  can  only 
tell  you,  therefore,  what  I  remember. 

IJefore  entering  the  Commercial  School,  the  boys  are 
expected  to  have  two  years  of  training  as  clerks,  w  in 
business  in  some  capacity.   If  there  is  one  maxim  more 
tiian  another  on  which  practically  the  whole  gtractore 
of  commercial  education  rests  in  Germany,  it  is  that 
some  practical  training  in  actual  commercial  work  shall 
precede  the  school  training.   We  look  the  boys  up  very 
carefully  and  ottm  call  upon  the  Chamber  of  Commerce 
for  informati<m.  We  are  not  very  rigid  in  this  rule  when 
we  find  that  a  good  firt;udent  was  an  apprentice  in  a  Bhop 
only  a  year  or  perhaps  three-quarters  of  a  year.  Some- 
times we  find  a  student  who  has  been  an  apprentice  three 
Oi*  four  years  and  has  learned  nothing,  while  others  learn 
a  great  deal  in  a  year,   A  great  d(nil  depends  upon  the 
boy.    Our  students  at  eighteen  years  of  age  have  been, 
as  a  rule,  for  two  y(»ars  in  business  and  Iiave  had  a  good 
general  education.    S<un<»  of  the  students  which  we  have 
go  into  business  as  clerks  and  having  gained  some  knowl- 
edge of  the  business  they  desire  to  follow,  come  back 
to  us  to  do  some  studying  along  that  line.    Not  all  of 
our  students  take  examinations;  some  of  them  study  for 
the  examination,  while  others  care  only  for  certain 
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courses  that  will  help  them  to  get  on  in  thdr  particular 
business.  Some  of  them  come  to  us,  perhaps,  to  be 
trained  for  a  year  in  Political  Economy.  They  know 
what  they  want  and  go  about  getting  it 

The  regular  students  have  to  stay  witli  us  two  yeorsy 
four  terms,  which  we  conoider  too  short  a  time  We 
would  like  to  make  it  three  years,  with  six  terms. 

In  B^lin  and  Col<^e  they  have  spent  so  much  money 
on  fine  buildings,  that  they  think  they  have  to  insist 
upon  a  great  number  of  students.  If  they  do  not,  the 
people  putting  up  the  capital  will  think  they  have  made 
a  poor  investment. 

We  first  teach  Commercial  Science.  Perhai)s  we 
should  not  call  it  science,  although  it  is  undoubtedly 
of  a  scientific  nature.  We  teacli  them  tlie  real  i)rt>blems 
in  accounting,  striking  balances,  (piestions  of  industrial 
organization,  and  a  goo<l  deal,  too,  of  mere  routine  work. 

We  teach  Political  Economy,  and  Commercial  Law, 
and  Industrial  LaAv.  IJusiness  practice  is  so  closely 
related  with  law  that  it  is  advisable  and  even  necessary 
that  students  of  business  have  some  acquaintance  with 
this  essential  feature.  They  do  not  need  to  have  a  knowl- 
edge of  l^al  procedure  and  other  matters  which  are 
called  the  machine  ot  tke  law,  but  th^  do  require  a 
winrking  knowledge  of  the  laws  that  hare  direct  applica- 
tion to  the  conduct  of  titdr  business.  L^l  training 
cultivates  qualities  that  are  directiy  imefnl  in  solving 
problms  of  a  purely  business  charact^.  They  learn 
tiie  ability  to  analyze  and  to  state  clearly  and  concisely 
the  facts  of  a  complicated  business  situation.  We  aim 
to  teach  the  studmts  to  apply  general  principles  and 
to  think  for  themselves. 

We  require  the  study  of  one  language.  The  student 
can  choose  English  or  French.  We  assume  that  he  has 
gotten  a  secoudai'y  school  education  in  the  subject  he 
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has  elected,  and  we  are  not  concerned  with  teaching 
grammar. 

We  teach  them  geography  and  a  good  many  elective 
branches  which  they  can  pick  up  if  th^  like.  We  have 
examinaticms,  partly  written  and  partly  oral.  Written 
examinaticms  consist  d  two  or  three  hoars  of  political 
economy  and  commercial  sci^ce. 

We  aim  to  give  thorough  and  complete  instructi<m 
in  the  fundamental  principles  of  business  organisation 
and  administration,  and  to  present  sucli  a  range  of  elec- 
tive coiu'ses  that  each  student  may  receive  the  instruc- 
ti<m  that  will  lit  him  for  the  business  career  he  proposes 
to  enter. 

We  have  complete  liberty  of  attendance  auumg  the 
students.  AA'liether  they  fouie  or  not,  it  is  up  to  them- 
selves. Our  idea  is  not  only  to  give  them  information, 
but  we  want  to  train  their  minds  to  work  for  themselves. 
The  figures  show  that  every  year  we  get  a  greater  num- 
ber of  students.  In  looking  about  us  and  studying  the 
situation  we  find  a  great  many  of  our  former  students 
holding  responsible  positi<msw 

Oood  bumness  men  are  really  horn;  ycm  cannot  make 
a  man  a  first  ckuas  leader  ot  bnriness  if  he  hasn't  got  it 
in  him.  Ton  can,  no  doubt,  teach  men  a  good  many  things 
that  will  be  helpful  to  Hon,  but  we  do  not  want  to  train 
the  small  clerk  who  will  r^nain  all  his  life  a  small  clerk. 
For  him  to  spend  his  time  and  energy  with  us  would  be 
a  waste  of  money.  No  university  can  make  a  wise  man 
of  a  fool,  and  also  no  university  can  make  a  fool  of  a 
wise  man.  We  take  as  a  definite  stand  that  we  want  to 
teach  the  students  to  draw  out  Avhat  is  in  them,  to  develop 
their  own  ([ualitieSj  to  make  them  leaders  in  business, 
aiul  we  try  to  teach  them  all  the  practical  tricks  of  the 
trade,  and  to  give  them  general  instruction  in  what  is 
P^ntifll  iu  all  classes  of  business. 
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We  endeavor  to  teach  them  that  w^e  live  in  a  com- 
munity, the  welfare  of  Aviiich  depends  upon  the  action  of 
its  individuals,  and  that  what  tends  to  help  the  individual 
will  hel])  the  country  at  large,  and  when  they  serve  their 
own  interests  they  serve  the  interest  of  the  public  as  well. 
We  try  to  make  the  students  feel  responsible  for  their 
own  actions.  AV(*  are  trying  to  teach  the  spirit  of  co- 
operation, and  this  is  the  spirit  tliat  prevails  throughout 
Germany  to-day.  If  it  were  not  so,  Germany  could  not 
have  faced  the  great  crisis  which  she  has  been  facing  for 
the  past  year  and  a  half. 

I  think  if  you  know  anything  about  Germany,  you  will 
agree  that  we  have  started  on  the  right  track.  There  m 
much  yet  to  be  done,  and  n<me  realise  it  better  than  we, 
but  we  do  feel  that  we  have  taken  a  stqp  in  the  rig^t 
direction.  Whether  that  direction  may  be  good  for  the 
other  nations  is  not  a  question  for  me  to  dedde. 


ttwoj 
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